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SFA Modernization Partner Project
 LEGACY CONTRACT TRANSITION

PLAN
National Student Loan Data System (NSLDS)

Part 1
System Write-up
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NATIONAL STUDENT LOAN DATA SYSTEM (NSLDS)

CHANNEL: CIO
BUSINESS MANAGER: Lynn Alexander
COTR: Sandi Foy-McCabe
CONTRACTOR: Raytheon
CONTRACT NUMBER: PM-93-0150-01
CONTRACT AWARD DATE: January 23, 1993
CONTRACT EXPIRATION DATE: June 30, 2000
ANNUAL CONTRACT COSTS: $13.6 million

NSLDS collects, organizes and makes available Title IV financial aid data on students, their
loans, Pell Grants and overpayments in Federal Supplemental Educational Opportunity Grants
(FSEOG), Pell Grants or Perkins Loans.  The data is collected and integrated from all
organizations participating in the Title IV programs.  The NSLDS Database is a DB2 IBM
Strategic Product which contains over 3 billion records.  The NSLDS Database is a “Data
Repository” (warehouse) with very detailed data.  It is a very active and ever-changing database.
It is the Central Hub for information consolidation and reporting.  The NSLDS Database receives
information from the following: FFEL (FFEL Loan information from Lenders, Lender Servicers,
and Guaranty Agencies provided through the GA’s); Direct Loan Servicing (FDLP loan
information); Perkins Loan information from Perkins Loan schools or their servicers; Debt
Collection Service (Loans assigned to ED, Lender and Lender/Servicer Data, Aid
overpayments); Pell Grant Program (Pell Grant payment information); All Schools (Student
enrollment information (SSCR), Aid Overpayments); PEPS (School demographic information);
and CPS (Student demographics).

NSLDS FUNCTIONS

Student Eligibility Screening:  Verifies student eligibility for aid; by checking for prior
defaulted loans and overpayments.  Calculates aggregate and annual loan amounts for loan
programs and provides financial aid histories for schools.

Prescreening:  Prescreens applications.  In 1998-99 discovered over 94,000 ineligible
applicants (students who had defaulted on prior loans or had aid overpayments who had
applied for new loans) – Estimated cost savings - $416 million.

Postscreening:  Postscreens applications.  In 1998-99 discovered over 36,000 applicants
who became eligible – Estimated restored eligibility – $161 million.  In 1998-99
discovered over 38,000 applicants who became ineligible – Estimated cost savings - $169
million.

Aid Overpayments:  Collects data from schools and the Department on unpaid student aid
overpayments in the Pell Grant, FSEOG and Perkins Loan Programs.
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Financial Aid Transcripts (FAT) – On-line:  Receives, tracks and manages on-line financial
aid transcripts to schools, which allows them to gather a student’s entire financial aid history.

Borrower Tracking – On-line:  Tracks loan/grant data for Pell, FFEL, Direct Loans, FISL,
PLUS, loan consolidation (both Direct and FFEL loans), and Perkins Loans.  In addition,
NSLDS receives enrollment information on Title IV student and loan borrowers.  Schools use
the NSLDS database for borrower tracking – to drill down into the details about a specific
borrower to research and resolve individual student issues, questions, data conflicts, eligibility,
etc.  Conducts SSN/ID conflict resolution research.

Eligibility of Schools:

Cohort Default Rates:   It has been mandated that school performance be calculated in deciding
which schools are eligible to participate in the Title IV Program.  The default rate has been used
as a measuring device in determining such eligibility.  The default rate is calculated as follows:

All defaults during a current cohort year and the following cohort year/All loans that go into
repayment status during the cohort year

The NSLDS calculates the Cohort Default Rate, which is forwarded to PEPS and Default
Management.  It is used as input to Risk Analysis Model.

Enrollment Reporting (SSCR):  The NSLDS database manages student enrollment status.

Financial Reasonability Reviews
• 1130 GA Quarterly/Annual Reports
• 1189 GA Monthly Report

Fee Payments to GA’s:  The student enrollment status reports are used for determining loan
repayment status, i.e., whether a loan should be in repayment, deferment, in-school, past-due
status, etc., used to justify payments – account maintenance, loan processing and initiation fees
to guaranty agencies.

• Account Maintenance Fees (AMF) - $45 million per quarter in FY99
• Loan Processing and Issuance Fee (LPIF) - $25 million in Q1 FY99

Support for Policy Analysis, Program Management/Oversight and Research

NSLDS Customer Service Center:  1-800-999-8219

WHO USES NSLDS?

External Users:
• Students
• Schools
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• Financial Institutions (Lenders and Guaranty Agencies)
• Other Federal Agencies

• GAO
• OMB
• CBO

• School Loan Clearinghouse – Private entity created by Sally Mae to collect full enrollment
information on every student regardless of whether or not they are a Title IV loan recipient.

• ACE and other private industry reseachers

Internal Users:
• Dept. of Education Budget Service
• Dept. of Education OCIO
• Dept. of Education National Center for Education Statistics
• Direct Loan Origination
• Direct Loan Servicing
• PEPS
• Document Receipt and Control Center
• Debt Collection Service
• Default Management
• Schools, Students and Financial Partners Channels
• Campus Based Program
• Risk Analysis

ANNUAL CONTRACT COST – SFA FUNCTION PERCENTAGES

The annual contract costs for NSLDS are approximately $13.6 million (excluding the Data
Center).  The approximate percentages and annual cost for the base SFA functions (as outlined in
the SFA Contracts/functions Matrix) are as follows:

Aid Origination 15% $2.04 million
Financial Partners 20% $2.72 million
Direct Loan Servicing 10% $1.36 million
Default Collections (DCS)   5% $  .68 million
Customer Service – Students   5% $  .68 million
Customer Service – Schools 25% $3.40 million
Analytical/ Management

Support 20% $2.72 million

PLANNED ENHANCEMENTS

• Student WEB access (completed)
• WEB access for Financial Aid Community (Phase I completed)
• DataPrep roll-out
• Common Account Maintenance format for FFEL loan detail reporting
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• More frequent updates to NSLDS from other databases
• SSCR output enhancements
• Electronic BUD’s for Official Rates
• Notional Default Rates
• On-line exit counseling  interface with Direct Loans
• Data provider enhancements
• Higher Education Act of 1965, as amended, 1998 reauthorization changes

PROBLEMS

• Timely transfer of information from other Databases causes a problem with the data a student
can view on the web.  Since transfer of data occurs only monthly in some cases, quarterly in
others, the most up-to-date information is not usually available on the NSLDS website.

• Because data is not transferred timely there may be conflicting information on the NSLDS
website vs. data available on other websites within SFA.

• Contract is due to expire 6-30-00.

PLANS

Since NSLDS has so many interfaces with other programs, it is impossible at this time to
determine what the new SFA architecture may hold in store for NSLDS.  What we do know at
this time is that the Modernization Partner, Andersen Consulting, has recommended 20 major
initiatives for SFA consideration.  At least 7 of the initiatives will have a major impact on
NSLDS.  The timetable for Requirements Analysis and Design; Management Decision to
Continue; and Development and Implementation varies for each initiative.  The completion dates
for the initiatives vary but range from as early as December 2000 to December 2001.  For the
same reasons, it is impractical technologically to switch contractors now and possibly have to
switch again once the architecture is determined.  For that reason, the contract will be extended
on a sole source basis for eighteen (18) months, through December 31, 2001 and will include 2
six-month option periods.


